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Shanker Kaul is a results-driven healthcare leader with over two decades of general management 

experience building and transforming businesses across India & APAC. He has led both turnarounds 

and rapid scale-ups across diverse healthcare verticals—including medical devices, chronic disease, 

specialty pharma and digital health—generating consistent double-digit growth and creating 

sustainable value in both mature and emerging markets. 

Shanker’s leadership track record spans five global healthcare organizations, notable among them 

Boston Scientific, Baxter and Elsevier—with deep operating experience across India, China, ASEAN, 

and broader APAC, managing P&Ls of up to USD $750Mn and organizations of 700+ employees. 

He brings a unique blend of strategic insight and operational excellence, with the ability to drive 

business transformation, engage high-stakes public and private stakeholders, and build leadership 

teams that deliver. 

 


